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Introduction
The Emergency Action Network (TEAN) was founded in the summer of 2016 to work to alleviate the
aggravations of poverty for children and families in Brunswick. In 2018, TEAN became a 501(c)3 organization.
Since then it has greatly expanded its scope from collecting material items to also collecting financial
donations. In an era when politics have decimated safety nets for children and families as childhood poverty
rises in our state, it has become increasingly necessary for communities to organize and support their most
vulnerable members. TEAN is in a unique position to act as an umbrella organization for community members
and other groups working in concert to fill the unmet needs we see everyday in Brunswick.
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Volunteers loading clothes to deliver to asylum
seekers

Christmas tree of mittens, hats and gloves
collected by our friends at Midcoast Hospital to
support New Mainers.

Year in Review
2019 has been a year of growth as well as a year of strategic thinking and planning for TEAN. The
Board of Directors prioritized meeting all the ongoing needs requested by the Brunswick Public
Schools while committing to an internal strategic review process. With the help of nonprofit

consultant Tom Dunne we were able to spend several months evaluating our mission, our goals,
and our future, as well as putting in place the systems that would allow us to evolve. We added a
more robust system for referrals that automatically collects and generates statistical data
regarding our work, expanded our board of directors, adopted new organizational policies, and
clarified our scope of work.
Our Board of Directors currently has six members:
Dana Bateman
Celina Harrison
Erin Mangalam
Sarah Singer
Elizabeth Sokoloff
Maggie Vaughn Jansson
In addition to our work improving our systems, policies, and refining our mission, we also

contributed to our community in many ways. We have strengthened our partnerships with other

nonprofits and community organizations including Midcoast Hospital and its affiliates, Midcoast
Hunger Prevention Program, Midcoast New Mainers Group, McKeen Center for the Common
Good at Bowdoin College, Catholic Charities, Oasis Health, Maine Immigrants Rights Coalition,
the Unitarian Universalist Church, First Parish Church, Pathway Vineyard, St. Paul’s Episcopal
Church, New Harbor Church, and many more. These partnerships are extremely important. TEAN
has moved from responding to needs identified by teachers and social workers to working
strategically with our partners to solve problems for families in need. Whether this is meeting with
Midcoast Hunger Prevention to strategize food delivery or meeting with a team of public health
experts to improve access to healthcare, TEAN has found a seat at the table to help solve
problems and improve conditions for those in need.
TEAN is maturing as an organization in terms of our fundraising skills and capacity. W
 e have written

or are in the process of applying for several grants and have developed a grant-writing
committee to oversee raising money from foundations and other potential donors. In addition,
multiple community businesses hosted fundraisers for TEAN, including Big Top Deli, Bolos,
Portland Pie. Members of the Bowdoin College faculty also produced a musical benefit for TEAN,
celebrating the 50th Anniversary of the Beatles’ album “Abbey Road.”

Vin Shende, Andrew Lardie, Jack Bateman, Aaron Kitsch, and Joshua DeScherer, along with student
orchestra, played the album “Abbey Road” in its entirety as joint fundraiser for TEAN and Tedford Housing.

Ongoing Activities
As part of our strategic review, we analyzed who TEAN is helping and how. We reaffirmed our
commitment to working with children and families in need in the community. This support comes
in many different forms from finding basic necessities to covering the cost of a moving truck or
paying for a prescription.
Our day to day work has continued to include supporting the needs of community children and
families struggling to make ends meet. We check in on families that we have helped over the
years and often help with small supports like
gas cards, prescription co-pays, and winter
clothing.
This year we adopted a more formal referral
process for school department staff looking
for specific items for children in the schools.
We presented to faculty and staff at all five
Brunswick schools at the start of the year to
inform them of our new referral process.

Since adopting our new referral form in September, we have
received 185 requests for items from the Brunswick Public
Schools. We see a few early patterns in our data. About 60%
of our requests come from Coffin Elementary and Brunswick
High School. Every school asks us for outerwear early in
November when temperatures drop and teachers see quickly
who has appropriate winter clothing and who does not.
In addition to our regular work of supporting children and

families through school-based referrals, we also ran our
annual holiday gift drive. This is the third year of the drive,
and we worked in concert with teachers and administrators to
identify children receiving the protections of the McKinney
Vento Act to make sure their holidays would include gifts. A
small group of Brunswick students got together to make
cards for each of their peers receiving the gifts. TEAN’s
efforts were supported by the Rotary Club, which also
donated gifts to support McKinney Vento students in the
community.

Looking at the Data
Our new referral process has generated more data about who we are helping and what is
needed. The first chart to the left shows the
ages of children TEAN referrals are coming
from. We know that in November and
December TEAN gets multiple requests for
outerwear and that right before vacation we
get numerous camp sponsorship requests.
We hope to develop more specific data on
those requests so that we can improve our
planning and preparation and be able to
more efficiently share with donors specific
needs at specific
times during the
year.

Asylum Seekers in Brunswick
On July 12 of this year, TEAN jumped into a new challenge: the arrival of three African families who had
come to Brunswick via the Portland Expo after crossing the Southern border of the United States. TEAN was
the first community organization to welcome and engage arriving families in Brunswick, and our volunteers
have been there every day since. Our teams have worked tirelessly since that first July day to identify and
connect the families to every available resource. We have successfully advocated at the town level and
within multiple organizations in the community for everything from medical care to ESOL programming. We
have also provided food and warm clothes, while expanding access to public transportation. It is through
this work that we have been able to identify resource gaps for our new neighbors. In the first week of
September, the town retained a cultural broker to help navigate some of the more
complex cultural issues and to help develop systems sustainable over a long period of
time.
At TEAN we call our supporters “allies,” and our allies have shown up in record numbers
to help welcome and support the new Mainers. This summer we worked closely with the
staff at Brunswick Landing Ventures and the Portland
Family Shelter to prepare for the arrival of new families.
Over the course of three different days in August,
September, and October, TEAN and allies from the
Midcoast New Mainers Support Group worked to
completely furnish 14 previously empty apartments thanks to donations. Since
then TEAN allies have been busy collecting and delivering clothes, coats,
shoes, school supplies, backpacks,
home essentials, food, toiletries, cleaning supplies, (30+) bicycles,
helmets, bike locks, eyeglasses, prescriptions, and car seats.
Recently we provided 18 cell phones (paying all monthly bills) and
14 washer/dryers.
TEAN created a pop-up boutique with thousands of donated
clothes and shoes where new Mainers could shop. Since then
TEAN also delivered complete sets of outerwear including coats,
boots, hats, gloves, mittens, and snow pants, to every single new
Mainer in Brunswick.
In our efforts for new Mainers, we join other organizations
including Midcoast Hunger Prevention Program, WIC, Brunswick
Town General Assistance, Oasis Health, Maine State Housing

Authority, Midcoast Hospital and affiliates, Midcoast Literacy, Merrymeeting Adult Ed, Midcoast New Mainers
Group, the Brunswick School Department, the Town of Brunswick, as well as faith-based groups, individuals,
dentists, optometrists, and other community health practitioners.
TEAN has also partnered with a working group of attorneys to support the immigration needs of new
Mainers. We will be fundraising to help support administrative and logistical costs of participating in the
immigration process.
However, even with all the aforementioned resources, many short- and long-term needs regularly fall
through the cracks. These needs have been revealed to the many TEAN volunteers and “host” families who
regularly visit and assist with essentials like laundry, grocery store trips, after school events, athletics, school
conferences and open houses, recreational sports teams, trips to church, trips to Portland, immigration
appointments, medical appointments, technology needs, accessing volunteer and job training opportunities,
and more.

Fiscal Condition
In 2019 TEAN raised in excess of $50,000.00.1 Some of this in the form of designated
contributions towards our McKinney Vento gift card drive, some of it in the form of donations to
pay for washer/dryers or cell phones for New Mainers and some in the form of general donations
that will allow us to pay for the things we cannot always collect via donations. Every dollar we
spend goes towards our core mission - supporting families and children in need in the
community.
TEAN has no paid staff and does not compensate the board members for meetings. Board
members and allies are reimbursed for certain expenses they
incur while supporting families in need.
In December of 2019 we received a grant for $5,000.00 from the
Rita Allen Foundation to support our work with homeless youth
and asylum seekers.
We are currently in the process of applying for several additional
grants. Currently the Maine Women’s Giving Tree and the
Bowdoin Common Good Grant have put us into a finalists round
for applications. In addition we are currently pursuing several
other grants from statewide organizations.
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Complete financial report will be available later in 2020.

TEAN has also submitted an application to the City of Portland to receive reimbursement from
their Community Support Fund which was launched in the early summer of 2019 to support
asylum seekers who arrived at the Portland Expo starting in June of 2019. Because approximately
85 individuals have relocated to Brunswick, TEAN is eligible for reimbursement for some of the
resultant expenses.

Goals
As part of our 2019 strategic review we agreed that we are committed to maintaining our agility
and ability to quickly step in to help. We affirmed that agility is crucial to our future success and a
core element of what makes TEAN effective. We also agreed that we have the opportunity to take

the time and effort to further streamline and professionalize our activities. Our goals include growing

our board, raising additional funds, reviewing board and organizational policies, and working with
more partners in the community to improve coordination and reduce redundancy of effort.

Collecting, organizing and distributing
donations with teams of volunteers from
the storage shed provided by Crystal
Springs Farm.

